
“Losing = Gaining"
Mark 8:27-38

Jesus wants you to know who He truly is (27-30).
While traveling, Jesus brought up the question that He had been preparing His disciples for 

from the very beginning. Herod struggled with the question. The people in the crowds had various 
answers to the question. The Pharisees and scribes were avoiding the obvious answer to the 
question, but the disciples were ready to begin answering the question. The question Jesus asked 
them was “who do you say that I am?” Jesus wanted His disciples to know who He truly was, and 
Jesus wanted His disciples to confess who He was in their lives. He wanted His disciples to 
understand and to acknowledge that He was the Messiah. So Jesus asked the question, and Peter 
answered the question. Understanding who Jesus truly is — and confessing who Jesus truly is in 
your life — is something that Jesus still desires today, and it is also something that is fundamental to 
true relationship with Him.
(1) Share your testimony of when God asked you to answer this question about Jesus in your life. 

What was His process of leading you to understand who Jesus was? What did your confession 
look like?

(2) Peter didn’t fully understand what kind of Messiah Jesus was, but He understood fully the 
revelation of Jesus that He had up to that point in his life. How has your understanding of Jesus 
grown since you first confessed Him as Savior and Lord in your life?

(3) If this question was so important for Jesus to ask the disciples, is this question still important to 
ask people today? How can you use this question in your efforts to lead others to faith in Jesus?

Jesus wants you to focus on the things of God rather than the things of men (31-33).
Jesus knew that Peter and the other disciples had a misunderstanding of what the Messiah’s 

purpose was for God’s people. They were focused on an earthly King who would reestablish the 
Kingdom of Israel. They were focused on an earthly government that would protect and provide for 
the Jewish people. They weren’t expecting a King who would first be a servant in order to die on a 
cross for the sins of His people. Knowing their misunderstanding, Jesus began to teach and to 
prepare His disciples for His mission to the cross. Peter’s reaction was predictable. Suffering and 
dying on a cross did not line-up with reclaiming the throne of Israel and overthrowing the Roman 
government. Peter was focused on the here-and-now while Jesus was focused on eternity. Jesus 
responded to Peter’s rebuke with an even sharper rebuke, teaching Peter and the others disciples 
that rejection of His words and His mission is the work of Satan. Jesus reminded Peter and the 
disciples that their call was to set their minds on the things of God — the eternal perspective and 
priorities of their Creator — over the things of men.
(1) In what ways do you find yourself struggling with focusing on the things of men instead of on the 

things of God? Make a list of the “things of men” that draw the attention of your group. Break into 
groups of two or three, and pray that God would refocus your hearts and minds on Him.

(2) According to verses 31-33, what are the things of God that Jesus wants His disciples to set their 
minds on? What are the implications for your life today? What does Jesus want you to be 
focused on in your life?

Jesus wants you to understand the cost of following Him (34-35).
If the thought of Jesus going to the cross upset Peter, what Jesus says next presses His 

disciples even more to wrestle with their commitment to follow Him. Jesus told His disciples that 
following Him would require that they also deny themselves and that they each bear their own cross. 



In fact, He said that if they desired to save their lives, then they’d lose their lives. However, Jesus 
also told them that if they would lose their lives for Him and for the Gospel, then they would actually 
save their lives. In other words, Jesus wanted His disciples to understand that there was an earthly 
cost for following Him, but Jesus also wanted His disciples to understand that that cost of self-denial 
for Him and for the Gospel would lead to real life. The key is that Jesus called His disciples to lose 
their lives for Him and for the Gospel. What an important reminder of the fact that truly giving your 
life to Jesus also means giving your life to the mission of Jesus!
(1) Read Mark 8:34. What does it mean to deny yourself? What does it mean to take up your cross? 

Don’t read into the text, but determine what those things meant for the disciples then. God’s 
Word means the same thing to us today.

(2) Read Mark 8:35. What does it mean to lose your life for the sake of Jesus? What about losing 
your life for the sake of the Gospel? Why did Jesus combine these two things?

(3) What does it look like in your life to lose your life for the sake of Jesus and the Gospel?

Jesus wants you to realize the loss of not following Him (36-37).
Jesus asked two questions that everyone needs to consider and to answer. First, Jesus 

asked the disciples to consider what the real gain would be if someone gained everything in the 
world during their life on earth, which is temporary, but they lost their soul, which is eternal? The 
obvious answer was that they won’t gain anything! The loss that they would incur eternally isn’t worth 
any temporary gain that they would profit during their life on earth. The second question builds on 
the first. Jesus asked them to consider what a man can give in return for his soul? These questions 
are powerful, and the questions point to the eternal weight of the loss of not following Jesus. The 
path of denying yourself, taking up your cross, and following Jesus is the only path to life! The path 
of saving your life for this world, avoiding the cross, and not truly following Jesus is a path to eternal 
loss. Don’t sacrifice the eternal glory that’s available through life in Jesus Christ for temporary gains 
that are available in this life!
(1) Spend time in your group answering both of these questions that Jesus asked His disciples. Do 

you truly believe the correct answers to these questions?
(2) Do you struggle with desiring and pursuing the profits in this world over the eternal? Explain.
(3) How could you use these two questions in sharing the Gospel with an unbeliever?

Jesus wants you to grasp the importance of sharing with others about your faith in Him (38).
Jesus provided His disciples with an important lesson for a life of following Him, which was 

that Jesus expected them to share their faith in Him with others. The disciples’ had a growing 
knowledge of and relationship with Jesus, and the truth of who Jesus was and the truth of the words 
He shared with them wasn’t meant to be kept to them. They would encounter those who would reject 
Jesus and His words. They would encounter those who would hate them for Jesus and His words. 
But what they couldn’t do was keep Jesus and His words to themselves. Jesus expected them to 
unashamedly share Him and His words with others. In fact, being ashamed of Jesus and His words 
was evidence that someone wasn’t truly a follow. If they denied Jesus, Jesus would deny them. This 
is an important lesson to grasp and to live in our lives as followers today.
(1) Have you ever been ashamed or embarrassed to share Jesus and His words with someone? 

Why?
(2) Read the first part of Mark 8:28. Why is it so important in our world today to share Jesus? 
(3) Pray for boldness and courage to share Jesus and His words with someone this week who 

needs Jesus and His words in their life. Pray for God to prepare the heart of that person to hear 
about Jesus. Pray for the opportunity to ask that person the questions that Jesus asked His 
disciples about who He was and about the eternal significant of following Him. Pray for salvation 
for that person.


